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ANNUAL REPORT:  A LETTER FROM PHIL 

“I pray that the eyes of your heart may be enlightened in order that you may know the hope to which he 
has called you, the riches of his glorious inheritance in his holy people and his incomparably great power 
for us who believe.” — Ephesians 1:18-19a

Dear Friends,

God blessed our congregation in amazing ways in 2019. On behalf of our Servant Leadership Council, 
Deacons, and Staff Team we are excited to share this report with you. Our vision is to bring hope to Old Town 
and beyond through the Truth of a timeless faith. In the pages that follow you will read how God has worked 
and weaved his grace through our congregation in ways that nudged us toward this vision.  

2019 proved to be a historic year in the life of our church. In addition to our on-going ministries, we engaged a 
journey called Project 212 Next Generation. The purpose of this project was to consider how we can improve 
and expand the effectiveness of our mission which included the way we operate our facility. Because we’re 
located at 212 South Washington Street, we refer to our facility as 212. The vision that guided this process 
was to see our facility used for the glory of God, the blessing of our city, and the vibrancy of our congregation. 
Led by a team of 24 ambassadors working with the consulting firm of MTFA, this effort resulted in two 
recommendations approved by the congregation on November 3, 2019:

• A recommendation to repurpose our facility to not only serve as a hub for our ministry, but also as a 
community center that will be a blessing to our friends and neighbors. One of the ways we will seek to use 
the facility is by providing affordable office space for non-profits and other organizations that endeavor to 
do good work in Old Town and beyond. This recommendation passed with 99% voting in the affirmative.
•  A recommendation to change the name of the church from Downtown Baptist Church to a name 
that reflects our history of welcoming people from a wide variety of denominational backgrounds. This 
recommendation required a 75% approval margin and it passed by 89%. The congregation chose the 
name Old Town Community Church to reflect our commitment to serving our community.

Please continue to pray for God’s blessing on these historic initiatives. In addition to Project 212, we also 
experienced a typical year in the life of a church family. We worshiped together, served together and grew 
together in our desire to be more like Jesus. We also grieved the loss of loved ones and the relocation of 
friends. And we celebrated marriages, baptisms and the arrival of new babies. In the extraordinary and the 
ordinary, God has been good and faithful.

An annual report is also a look ahead. In 2020 our theme verse is Ephesians 1:18-19a. It is a prayer asking 
God to enlighten the eyes of our heart so that we can fully see all that God desires for us and to trust that He 
has the power to accomplish great things through us. 2020 will be a year of transition for our church as we 
live into the bold initiatives approved in 2019. We will need prayer, patience and perseverance. The work of 
God will require diligence, sacrifice, teamwork, and the humility to engage ministry in creative new ways. This 
is going to be an exciting year. I can’t wait to see how it unfolds. All for the glory of God, the blessing of our 
city, and the vibrancy of our congregation.

With Anticipation,
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HOPE THROUGH 
GIVING

SHARING OUR  
FINANCIAL RESOURCES: 1

2019 GIVING TO SUPPORT 
OTHER CAUSES: 

Total 2019 Gifts: $638,413

2019 General 
Fund Gifts: $610,927 Benevolence: $9,347

2019 Mission Partner 
Support Gifts: $10,214 Open Table: $1,405
1 A complete financial report is 
available upon request. Other Mission Partners: $6,520

How to Give 
Thank you for your faithful support of our ministries in 2019. Your generosity has been 
used by God to bring the hope of Jesus to people in Old Town and beyond. 
 You may give a gift in support of our ministries at any time using the following methods:

1.  Give online at oldtown.cc/give. 
2. Mail a check to the church office.
3. Bring a check to the church office or place in the offering.
4. Include Old Town Community Church in your estate planning or donate a gift of stock. 

Please email finance@oldtown.cc for instructions.

Thank you for your continued support of our ministry!

Generosity is a powerful characteristic of a healthy, vibrant church. With open hands we receive the 
blessings from God and with open hands we share those blessings with others. We share with others 
because when we are generous, we are imitating God who so generously and sacrificially gives to us.

3
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CHILDREN’S MINISTRY 
In an area marked by families on the move, not always here to stay, we feel blessed by every family 
that chooses to make this their church home for whatever length of time they’re here. In 2019, we saw 
quantitative growth across each branch of our children’s programming (our nursery, preschool, and 
elementary classes) as we welcomed a number of new families to our church community. Our children’s 
ministry programming served more than 40 children and their families on Sunday mornings, as well as 
many more through our outreach events around the community. We have also watched our nursery grow 
this year, with seven new babies being born into our community in 2019!
 
We marked our first full year using the Godly Play curriculum, which we adopted in late 2018. This 
engaging, interactive, and child-led approach to Biblical learning has given our children opportunities to 
deepen their understanding of the Bible, of the Lord, and of the Church, with teachings that emphasize the 
global presence of the Church and the seasons of the church year.
 
We’ve made a conscious effort to help children engage more deeply in worship, collaborating with our 
music ministry team to give children opportunities to sing and participate on fifth Sundays when they 
attend worship with their families. We hope that this fosters an early appreciation for and investment in 
worship services, so that when children age out of during-worship programming they will feel a stronger 
sense of belonging in our Sunday morning services.
 
Our growing community of children and families has necessitated more volunteers to make our 
programming possible. In addition to our returning volunteers who continue to commit time each month 
to facilitate meaningful faith experiences in our nursery, preschool, and elementary classrooms, we added 
more than a dozen new volunteers to our team, which means more than a dozen additional passionate and 
committed adults building meaningful relationships with our children.
 
Outside of Sunday mornings, we engaged with our community through events like our Easter Egg Hunt, 
our Fall Festival, and our Vacation Bible School in partnership with Casa Chirilagua, where children learned 
about and celebrated the love of Jesus alongside children engaged in Casa Chirilagua’s programming. We 
also launched a Tuesday morning playgroup, at which children can play while their parents and caregivers 
engage in time together.

HOPE THROUGH 
MINISTRY

4
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YOUTH MINISTRY

Students from 6th grade to 12th grade gather 
every Sunday morning for Bible study and 
discussion. We join with other area students 
for seasonal Thrive events where worship, 
reflection, and play are blended together for a 
fun event. We also served together with other 
youth at a Feed My Starving Children meal 
packing event.

WORSHIP MINISTRY

“Let us not give up meeting together, as some are in the habit of doing, but let us 
encourage one another and all the more as you see the Day approaching.” — Hebrews 10:25

Sunday morning worship is a time of encouragement for one another and a time to proclaim 
that the name of Jesus rules and reigns above any stronghold in this world or in our lives. 

Last summer, Jamie Rust, joined us as our worship leader. Under his leadership, both musicians 
and tech team members have joined the 
ministry. The variety of gifts each person brings 
helps set a tone for meaningful worship and 
encounters with God. The past few months 
they’ve led us in singing, “I am who you say I am” 
- speaking life over our identity in Christ and who 
He says we are. Jamie shares, “My prayer and 
vision for 2020 is that the people of God will be 
heard singing His praises in thought, word, and 
deed. We are all worshipers and all a part of the 
journey of proclaiming His salvation!” A massive 
thank you goes to all our volunteers that support 
an impactful worship experience each Sunday. 
If you’re interested in serving, a special meeting 
and training will occur in February to welcome 
you and equip you to serve in this ministry. 
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NEXTSTEPS

Over a dozen people participated in the new NextSteps 
ministry in 2019. As followers of Jesus, we aim to 
continually take the next steps to become more like 
Jesus in our daily lives. Participants in the NextSteps 
initiative met with a coach once a month to identify areas 
where there was room for growth and chart a course 
to strengthen spiritual disciplines to become more and 
more like Jesus. Additionally, participants received a 
weekly devotional each Monday to help encourage their 
journey of growth each week. Openings will be available 
starting in February for registration if you are interested in 
participating in the NextSteps initiative in 2020.

TABLE GROUPS 

Table groups meet throughout the month in peoples’ homes. Each gathering 
centers on a shared meal. Gatherings entail prayer and some sort of 
spiritual discussion. Some groups discuss a recent sermon, others discuss 
a passage of scripture, and others engage in a topical study. These groups 
provide spiritual support and encouragement while also helping connect 
people in the church amidst the business of a work week. To join one of 
these groups, visit oldtown.cc/tablegroups

SENIORS MINISTRY

Our Seniors Ministry provides Biblical teaching, 
fellowship and life-enriching activities to retirees. 
Through Sunday morning Bible study, monthly Table 
Group at Goodwin House and quarterly outings 
organized by members, participants enjoy community 
and connection while growing in their faith. 



7

WOMEN’S BIBLE STUDY

The Women’s Bible Study meets on Monday evenings for a time of fellowship, discussion 
of the week’s study and prayer. In 2019 the group completed several studies: “Finding I 
AM” by Lysa TerKeurst (which was very impactful and popular with the group, and inspired 
some to travel to Israel [some day]), “All Things New” by Kelly Minter, and an Advent study 
by Lifeway Women. Also in the fall, some of the Bible Study group attended the Cultivate 
gathering in Leesburg. Cultivate, a ministry of Kelly Minter, involves music, teaching, 
prayer, and social justice. The weekend had a mini-retreat feel to it — a peaceful house 
in the country, bonding in fellowship, and being challenged spiritually. New multi-week 
studies will be selected for 2020 and are open to all women who wish to grow with other 
women as they grow deeper in Christ.

7

“THEREFORE I TELL YOU, WHATEVER YOU 

ASK FOR IN PRAYER, BELIEVE THAT YOU 

HAVE RECEIVED IT, AND IT WILL BE YOURS.” 

MARK 11:24
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PRAYER SHAWL MINISTRY

The Prayer Shawl Ministry started about 18 months ago. In that time, a small group has been knitting 
and crocheting together monthly as well as individually at home. There’s a connection that exists in the 
group and with the recipients, due to the praying that takes place as members create the shawls and 
blankets. It isn’t always known when they will be needed. But the tokens of prayer are ready to be gifted 
to those in need or in celebration. Approximately 24 prayer shawls have been given to meet the needs 
of the church family in mourning, those rejoicing new babies, and those in the hospital. 

When shawls were given to a young widow and her children, it was an honor to be an extension of  
God’s arms with these prayer shawls. Hopefully in some small way the family feels his presence  
in their time of need. 

“I delivered the blanket to mom and baby this afternoon. She was touched 
by the gift. She told me that the baby is named after her great-grandmother, 
who passed away the previous winter. She was the knitter and crochet-er 
of the family, and had she been alive for the baby’s birth, probably would 
have gifted a handmade blanket. She was grateful to be given one by you 
ladies. Thank you for making it. Just wanted you to know how much it was 
appreciated!”

Sarah Hoysa, Director of Children’s Ministry

The group also received a donation of a number of completed shawls from a member of the church. 
These were knitted in love by her mother who has passed and this is her way of sharing her mom’s love 
to meet our needs. 

The ministry meets the 4th Thursday of each month in the Fellowship Hall at 6:30 PM. In the coming 
months, the group will start some small pocket squares – an easy project for a beginner. All are 
welcome to join in the knitting and prayer.
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CHURCH ON SOUTH WASHINGTON STREET

The Church on South Washington consists of four churches located within a seven-block span on 
Washington Street—Roberts Memorial United Methodist Church, Beulah Baptist Church, Washington 
Street United Methodist Church, and our church. Two are historically white churches and two are 
historically black churches. The Church on South Washington aims to bridge the historical divide by 
coming together to worship and serve as people on mission for God together in Alexandria. 

In 2019 we worshipped together on Maundy Thursday in the spring, participated in an afternoon 
of kickball together in the summer, and enjoyed a cookout together at Roberts Memorial United 
Methodist Church in the fall. 

HOPE THROUGH 
MISSION

9
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OPEN TABLE 

Breakfast has been served every Wednesday morning 
from 6:00-8:00 in our Fellowship Hall since January 
2017. Volunteers faithfully prepare coffee, breakfast, and 
to-go lunch bags for our neighbors who need it. In 2019 
Christmas happened to be on a Wednesday and over a 
dozen volunteers ensured that none of our neighbors 
would go hungry that morning. If you would like to  
serve one Wednesday a month in 2020,  
visit oldtown.cc/opentable.

“THE FOOD IS A BLESSING TO EVERYONE PRESENT, AS 
ARE THE FRIENDSHIPS FORMED AROUND THE TABLE 
DRINKING COFFEE AND CATCHING UP EACH WEEK.”

AVERAGE COST OF 

A QUICK MEAL IN 

ALEXANDRIA 

$6.60

VALUE OF MEALS  

DISTRIBUTED PER 

WEEK 

$369.60

VALUE OF MEALS 

DISTRIBUTED 

ANNUALLY 

$19,219.20

OVER 1,150 

VOLUNTEER 

HOURS IN 2019

MEALS OFFERED AT 

OPEN TABLE EACH 

WEDNESDAY 2
(HOT BREAKFAST  
AND LUNCH TO GO)

AVERAGE NUMBER OF  

ATTENDEES ON A WEDNESDAY 28

VALUE OF MEALS  

DISTRIBUTED PER 

PERSON 

$13.20
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NEIGHBORHOOD TO NATIONS 

Throughout the month of May we highlight our 
mission partners. We hear updates about what 
God is doing, pray for the work of our partners, and 
support their ministries financially through a special 
offering. 2019’s partners were Casa Chirilagua, David 
Buschman (Campus Minister at Princeton), Water 
for Life in Africa, and Orphan Network in Nicaragua. 
Each Sunday in May brought an update from our 2019 
partners, some in person and others by video (since 
our partners are spread across the globe). Together 
you helped contribute $10,214 to help further the 
missions of these partners in 2019.

SHOES THAT FIT 

At Christmas many people want to embrace the season of giving and give back in the community. God stirred 
a few members to explore how we might be able to bless our community in a practical and meaningful way. 
Robert and Jan Novia helped launch an Old Town chapter of the national non-profit Shoes That Fit. 

While Alexandria has the highest average income of any city in 
Virginia, it also has a very high number of students in our public 
schools who qualify for free or reduced lunch. In some schools 
the number is over 80%. For these families, paying for basic living 
needs prevents spending in some other areas, resulting in some 
students not having nice shoes. Shoes That Fit identifies that 

having quality shoes increases students’ self-esteem and confidence. Their mission is to equip schoolchildren 
with quality shoes that fit. The Novias charged us with a goal of raising money to provide 116 students at T.C. 
Williams and Casa Chirilagua with new shoes.

God worked wonders and the congregation raised $6,340—enough for over 250 pairs of shoes!

MISSION 
PARTNERS
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OUR PARTNERS

In 2019 we intentionally partnered with and supported nine ministry partners. 
Denominationally, we support and are supported by Northstar Church Network, 
the Baptist General Association of Virginia, and the Uptick Leadership Development 
Network. We are also proud to be involved locally with Alive! (Alexandrians Involved 
Ecumenically!), Carpenter’s Shelter and Casa Chirlaugua. We support individual 
missionaries during our Missions Month in May. This year we supported David 
Buschman, who works with Athletes in Action at Princeton University, the Greener family 
serving with Water for Life in Africa, and the Orphan Network in Nicaragua.

ALIVE Casa Chirilagua

12

“DECLARE HIS GLORY AMONG THE 
NATIONS, HIS MARVELOUS DEEDS 

AMONG ALL PEOPLES.” 
1 CHRONICLES 16:24
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WE WALK IN FAITH AND HOPEFUL ANTICIPATION AT 
WHAT GOD WILL DO NEXT WITH, IN AND THROUGH 
OUR MINISTRY TO OLD TOWN AND BEYOND!

SLC launches Project 212 Next Generation

Downtown Baptist Church becomes Old Town Community Church

24 ambassadors gathered to dream together

Ambassadors entered a 14-day period of prayer to seek God’s will

Congregation voted to repurpose facility (99%) and 
change the church name (89%)

JAN 2019

JAN 26, 2020

JUN 2019

AUG - SEP 2019

NOV 3, 2019

TIMELINE OF THE JOURNEY

HOPE FOR 
THE FUTURE
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NEXT GENERATION

Project 212 Next Generation is focused on repurposing our facility to not only serve as a hub for our ministry, 
but also as a community center that will be a blessing to our friends and neighbors. To ensure this is carried out, 
the Next Generation Implementation Team (NGIT) has formed. NGIT is responsible for, in concert with the staff 
team, the implementation of Project 212 Next Generation initiatives. 

NGIT began meeting in December to identify and rank key priorities and is now developing plans that include a 
timeline and resources needed for the first set of priorities, which include:

• Developing a business plan for the community center (The Commons)
• Consolidating storage
• Updating signage to reflect our new name

Plans will be submitted to the Servant Leadership Council for approval. If a plan requires a significant alteration 
to the facility or resources beyond what is authorized in our operating budget, the approval of such plan will 
be requested from the congregation in a congregational meeting. The team is adopting a phased, iterative 
approach. As a key priority is completed, the NGIT will move forward to determine future priorities and plans to 
pursue. The NGIT will update the congregation on a bi-monthly basis on all developments in The Pulse.

The members of the Next Generation Implementation Team are: 

Greg Evans 
Phil Faig
Jade Hines 
Carl Patton
Dale Seward
Krystal Speed 
Doncella Young

Please continue praying for Project 212 Next Generation and our implementation team.  
Together, with everyone’s help, we will experience and be a part of God’s work here in Old Town. 
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NEW NAME.  
SAME MISSION. 

United, we are looking ahead to what God will do in this next generation of 
ministry at 212. As we lean in to intentionally opening our facility to individuals 

and organizations in our community we do so with open hands and willing 
hearts. We expectantly and joyfully join in with what God is doing in our 
community. Together we commit to be a part of his mission through our 

ministry at Old Town Community Church for the glory of God, the blessing  
of our city, and the vibrancy of our congregation! Amen.

15
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DEACONS

*Allen Bakel
Paul Boroughs 
Ginette Eldredge 
*Ron Hayner 
Andrea Marrs 
Robert Novia 
Brian Roberts 
Jose Santos 
Doncella Young

*based upon confirmation from the congregation during the 2020 ministry celebration

SLC

Travis Boatright
Myra Cadena Clark
Kim Caraway
Dr. Phillip Faig
David Joseph
*Sam Moore
*Valentina Moreno
*Carl Patton
Dale Seward
Bergitta Smith-Cotroneo
Gisle Sorli

STAFF TEAM

Dr. Phillip Faig Senior Pastor
Rev. Brian Hoysa Pastor of Engagement & Mobilization
Jan Burns Custodian
Ed Hackworth Organist
Sarah Hoysa Children’s Ministry Director
Alan Marrs Sunday Facility Coordinator
Jamie Rust Worship Leader
Stacy Sloan Financial Administrator
Krystal Speed Director of Operations

CONTACT US

212 S. Washington St.
Alexandria, VA 22314



(703) 549-5544

www.oldtown.cc

BRINGING HOPE TO OLD 

TOWN THROUGH THE TRUTH 

OF A TIMELESS FAITH.


