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summary
On November 3, 2019, our congregation voted to dedicate a portion of
our facility to serve as a community center that would be a blessing to
our neighbors and friends. Over the last few years, we have focused on
developing a co-working/office space in which non-profit
organizations in our city and region can find affordable office space
and a creative community of collaboration.
In providing affordable office space and giving individual non-profits
an opportunity to share basic office services such as a copier,
receptionist, internet access, etc., more of their administrative
overhead can be invested in their organization’s mission. Only God
can take empty rooms made of brick and mortar and turn them
into a valuable resource for The Common Good of our city and
region. Thus, we have named this exciting project The Common Good .

vision
The vision of The Common Good is to be
a catalyst for the elevation and
e f f e c t i v e n e s s o f n o n - p r o f i t s fo r th e g o o d
of all people in our city and region.

purpose
The purpose of The Common Good is to
b e a h u b t h r o u g h w h i c h n o n - p r o fi t
o r g a n i z a t i o n s c a n f i n d s u p p o r t, s y n e r g y ,
and community for their mission in
affordable office/co-working space in
Old Town Alexandria.
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update

June 2022

The initial plan for The Common Good was to partner with ALX
Community, a local business with experience operating co-working
spaces. The intent was for ALX-C to manage the renovation to the
office/ed building, secure tenants, and manage the operation. The
idea was for OTCC to completely vacate the office/ed building and for
significant updates to be made to the facility. The general estimate for
the cost to this approach was three million dollars which would
include a new elevator that would service both the office/ed and
sanctuary buildings.
Through a series of conversations, meetings, and prayer, a new
approach has emerged that is more organic and incremental in
nature. Features of this new approach are:
Together We Bake will be able to stay at OTCC. TWB would occupy
the first floor of the office/ed building with the idea that the
Fellowship Hall & Kitchen would be shared space and available to
OTCC on weekends and for Open Table on Wednesdays. TWB may
also consider space in the basement.
A lower price point for non-profits, which should enable us to serve
more organizations.
Modest updates to the facility. We will “spruce up” the office/ed
building with new paint, flooring, lighting, and key tech upgrades.
We will also need to dedicate space for a conference room for nonprofits, a common area with a pantry on the 2nd floor, and
furnishings for workstations that are flexible in nature.
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new frequently
asked questions
(and some old ones, too!)
What led to this change in strategy?
Three key factors emerged over the last few
months that led to this change:
1) This new approach allows OTCC to take the
lead in the process of tenant selection and
relationships;
2) A more modest approach to the building
upgrades makes the space more affordable for a
wider range of non-profit organizations;
3) This approach seems to be healthier from a
financial point of view. The bottom line is the SLC
believes that we can accomplish the mission to
which God has called us with this more organic
approach.
How does this impact OTCC’s current ministry
space needs?
With this new strategy OTCC will have greater
flexibility to share space with The Common Good
on weekends and for Open Table. There will be no
significant changes to the use of the kitchen and
fellowship hall. However, OTCC will still need
essentially vacate the office/ed building to make
room for this new ministry with a few exceptions
for OTCC storage.
Where will Adult Bible study classes meet on
Sundays?
In the flexible shared space with The Common
Good.
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Does this impact the recovery groups that
currently meet at OTCC?

A few may need to meet in other spaces, but we
remain committed to providing space for
recovery groups.
Will Phil and Jody need to move out of 10
Norton?

Probably not in the initial phase of the strategy. If
The Common Good is successful and we believe
there are better uses for 10 Norton in the future,
we can always revisit that option.
When will The Common Good open?

Our hope is to have facility upgrades completed
by June 2023 and The Common Good to be fully
operational by September 2023.
How does The Common Good connect with
OTCC’s overall ministry strategy?
The Common Good is the fulfillment of a dream

that God has been nurturing in our congregation
for several years. For the past eight years we have
hosted non-profits in our facility. On November
3,2019 in a congregational business meeting, the
SLC made a recommendation to repurpose our
facility to not only serve as a hub for our ministry
but also as a community center that will be a
blessing to our friends and neighbors. One of the
ways we will seek to use the facility is by
providing affordable office space for non-profits
that endeavor to do good work in Old Town and
beyond. This recommendation passed with 99%
voting in the affirmative.
Where will OTCC offices be located?

In The Common Good.
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Will The Common Good be a ministry of OTCC?

As a matter of the heart, yes. Formally, maybe not. We are working
with legal counsel to determine the most effective legal arrangement
between OTCC and The Common Good . If TGC is a separate non-profit,
OTCC will have a super-majority on The Common Good ’s board. TGC
will formally lease the office/ed building from OTCC. ALX-C has
indicated a willingness to consult with us to help us develop the
overall management plan.
Will The Common Good be financially beneficial to OTCC?

Yes. The Common Good will pay rent to OTCC for the use of the
office/ed building. At full occupancy we anticipate the revenue from
TCG will be sufficient to cover all facility and operational expenses.
How will we pay for the project?

We are currently pursuing community-based grants to cover as much
of the cost as possible. What is not covered by grants will be covered
by a small loan or through other means. If we must take a loan,
payments would be covered by the rent paid by TCG.
What are key next steps?

We will be developing the launch strategy for The Common Good this
summer and provide an update in a town hall meeting in September.
For now, please pray for this exciting new project.
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